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Dr. Stephan Meyer received his PhD 

degree for his doctoral thesis with the 

title: "Killing the sacred cow: 

Radical organisational change as seen 

through the eyes of change agents".

The thesis describes the results of Dr. 

Stephan Meyer's research about radical 

organisational change by interviewing 

experienced change agents. The change 

agents shared their points of view about 

what constitutes radical change, when it 

should be applied, and how it can 

succeed.

The interviews result in a collection of 

176 insights that have been condensed 

into a clear framework, the Sacred Cow 

Framework. The Sacred Cow Framework 

is shown on the following pages of this 

document.
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Framework Dimensions

The following table from the thesis provides 
some background information about the 
dimensions of the Sacred Cow Framework.
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